
2018/19
INITIATIVES:

•	 Positive behaviour and restorative practice 

•	 Curriculum development group

•	 Capital investment in curriculum areas

•	 Leadership Development Programme

•	 Employee Engagement and Wellbeing	

•	 Customer excellence/care standards

•	 Further development of Dewsbury Learning Quarter

•	 Data dashboard

STRATEGIC
OBJECTIVES:

1	 To ensure that all of our learners develop personally and 
progress successfully into further training, employment or 
Higher Education.

2	 To provide high quality teaching, learning and assessment 
which is innovative, inclusive and inspirational.

3	 To provide safe learning environments with industry standard 
resources in high quality sustainable accommodation.

4	 To develop a culture of inspirational and creative leadership 
throughout the organisation.

5	 To recruit, motivate and develop a highly skilled, effective 
and professional workforce which is representative of the 
communities we serve.

6	 To consistently achieve our business targets and maintain 
financial sustainability.
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STRATEGIC PLAN
2018 - 2022

We’re 10th in England 
and 1st in West Yorkshire 

for Apprenticeships

OUR MISSION: 
Creating opportunity, changing lives


